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Date Started: Your Name:

Project Location:

This guide asks you to think before you build. 
When you’re ready, we’re here to help.

LEARN HOW WE WORK

https://creativeinterface.design/
https://creativeinterface.design/our-approach/


Not sure how to answer?
We help clients work through this.

Project Priorities
What concerns you most about this
project?

What excites you most?

Is there one thing you need us to get
exactly right?

What’s happening and When?Decision Making & Risks

Choose your top two priorities:
     COST           TIME           QUALITY

Why did you choose those two? 

Explain why the 3  is a lower priority? rd

Describe the investment you are willing
to make to accomplish your goal:

When do you hope to Achieve a
Milestone or Reach Completion?

Final Decision-Maker(s): 

Which best describes your decision-
making style?
        Owner-led
        Collaborative
        Advisor informs, Owner decides

WHAT DO YOU WANT TO ACCOMPLISH MOST WITH YOUR PROJECT?

WHY IS THIS PROJECT IMPORTANT TO YOU?

Goals & Needs

V I S I O N  &  P U R P O S E

L E T ’ S  
C H A T !

https://creativeinterface.design/ask-the-expert/


Y O U R  V A L U E S
Q U A L I T Y  O F  L I F E  R E T U R N S :
F U N C T I O N A L I T Y
M O R E  A M E N I T I E S ,  F E A T U R E S ,  S T O R A G E
D E F I N E  A  L I F E S T Y L E  O R  P R O C E S S
E M P O W E R  P R O C E S S  L E A D E R S H I P

F I N A N C I A L  R E T U R N S :
R E S A L E  V A L U E
R E N T A L  I N C O M E
P R E M I U M  R E N T
E A S I E R  T O  S E L L  O R  F I L L

C O N N E C T E D  T O  N A T U R E  R E T U R N S :
A B U N D A N C E  O F  N A T U R A L  L I G H T
I N T E G R A T E D  W I T H  N A T U R E
F R A M I N G  S P E C I F I C  V I E W S
A T T E N T I O N  T O  N A T U R A L  E L E M E N T S

S E N S E  O F  P L A C E  R E T U R N S :
L O C A L  C U L T U R A L  C O N N E C T I O N S
U S E  O F  L O C A L  M A T E R I A L S
C O N N E C T I O N  T O  T H E  C O M M U N I T Y
E C O L O G I C A L L Y - F R I E N D L Y
O F F - G R I D  E F F I C I E N C Y

E M O T I O N A L  R E T U R N S :
C O M F O R T
P E A C E
S A N C T U A R Y
S A F E T Y
J O Y F U L N E S S

A R T I S T I C  R E T U R N S :
G A L L E R Y  D I S P L A Y S
M U S I C A L  I N S P I R A T I O N
H O M E  O R  D I S P L A Y  F O R  C O L L E C T I O N S
C O L O R F U L  E X P R E S S I O N
E N C O M P A S S  H O B B I E S  O R  P A S S I O N S
I N T E R E S T I N G  M A T E R I A L S
A R C H I T E C T U R A L L Y  S I G N I F I C A N T

S Y M B O L I C  R E T U R N S :
T E L L S  A  S T O R Y
C E L E B R A T E S   H I S T O R Y
M A K E S  C L E A R  Y O U R  V A L U E S
W O W  F A C T O R
M A T C H  A  P E R S O N A L I T Y

R A N K  Y O U R  D E S I R E D  R E T U R N S :

I n  yo u r  o w n  w o r d s,  p l e a s e
e x p l a i n  w h y  t h e s e  RO I s  a r e

i m p o rta nt  to  yo u.

W h at  i s  m o st  va l ua b l e  to  yo u
i n  t h i s  p ro j ec t ?  

( e .g . i m pac t, i n novat io n, s a f e t y,
s u sta i n a b i l it y, e f f ic i e nc y,

p r e s e rvat io n )

A n y  s p ec i f ic  s u c c e s s  c r it e r i a ?
 ( e .g . q ua l it y, c o st, t i m e l i n e ,

r ec o g n it io n, p e r f o r m a nc e
ta r g e ts )

1
2
3

W h at  A r e  Yo u r  D e s i r e d  R e t u r n s  O n  I nv e st m e nt ?



T H E  F O U N D A T I O N
WHICH OF THE FOLLOWING DO YOU ALREADY HAVE, OR ANTICIPATE NEEDING?

(SOME MAY NOT APPLY)

Description of proposed work
Project team (designer, builder, consultants, etc.)
Measurable standards / certifications / performance goals
Accommodation schedule (spaces + requirements)
Inspiration/References (Pinterest, Houzz, RD, Metropolis, etc.)
Sustainability / resilience strategy
Planning & project management approach strategy
Permitting / approvals strategy
Procurement / construction approach strategy

Environmental stewardship
Community or social impact
Long-term resilience (climate, outages, operational disruption)
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Verified Title (with easements, covenants, planning constraints)
Title Plan showing legal boundaries
Measured survey of existing building (if applicable)
Radon, Mold, and/or Asbestos Assessment
Topographic survey (natural features, contours, etc.)
Below-ground services survey/search
Arboricultural survey / tree health evaluation
Ecological / geotechnical surveys, percolation + soil tests
Environmental site assessment (Phase 1)
Appraisal or consultation with realtor/developer
Other: 

INDICATE WHAT HAS BEEN ESTABLISHED OR IS CURRENTLY BEING
CONSIDERED:

ON A SCALE OF 1-10, HOW IMPORTANT ARE THE FOLLOWING?

You have clarity—now let’s measure your readiness.



R e a d i n e s s  A s s e s s m e n t
L e t ’ s  e va l uat e  ho w  r e a dy  yo u  a r e  to  m ov e  fo r w a r d  w it h  yo u r  p ro j ec t.

P R O J E C T  D E F I N I T I O N  -  H O W  C L E A R L Y  H A V E  Y O U  D E F I N E D  T H E
T E A M M A T E S  A N D  R E S O U R C E S  Y O U  N E E D  I N  O R D E R  T O  G E T  S T A R T E D ?

S U C C E S S  A L I G N M E N T  -  H O W  C O N F I D E N T  A R E  Y O U  T H A T  Y O U R
E X P E C T A T I O N S  A N D  G O A L S  A R E  A L I G N E D  W /  Y O U R  L I M I T A T I O N S ?

S I T E  U N D E R S T A N D I N G  -  H O W  W E L L  D O  Y O U  U N D E R S T A N D  T H E  F U L L
R A N G E  O F  P O S S I B I L I T I E S  A N D  R E G U L A T I O N S  F O R  T O  Y O U R  S I T E ?

R E G U L A T O R Y  C L A R I T Y  -  H O W  W E L L  D O  Y O U  U N D E R S T A N D  Z O N I N G ,
B U I L D I N G  C O D E S ,  A N D  L E G A L  S T A N D A R D S  T H A T  A P P L Y ?

P R O C E S S  A W A R E N E S S  -  H O W  C L E A R  D O  Y O U  U N D E R S T A N D  Y O U R  P A T H
T H R O U G H  A P P R O V A L S ,  P E R M I T T I N G ,  A N D  P O T E N T I A L  I N C E N T I V E S
( G R A N T S ,  T A X  C R E D I T S ,  C E R T I F I C A T I O N S ) ?

E X E C U T I O N  S T R A T E G Y  -  H O W  W E L L  D O  Y O U  U N D E R S T A N D  W H A T  W I L L
B E  R E Q U I R E D  T O  K E E P  T H E  P R O J E C T  O N  T I M E  A N D  O N  B U D G E T ?

F I N A N C I A L  A L I G N M E N T  -  H O W  C O N F I D E N T  A R E  Y O U  T H A T  Y O U R  B U D G E T
S U P P O R T S  Y O U R  G O A L S ?

R E T U R N  O N  I N V E S T M E N T  -  H O W  C O N F I D E N T  A R E  Y O U  T H AT  T H E
P R O J E C T  W I L L  D E L I V E R  T H E  O U T C O M E S  Y O U  E X P E C T

RATE EACH CATEGORY FROM 1–10
1 = UNKNOWN OR UNDEFINED,    AND 10 = FULLY RESOLVED AND ACTIONABLE

Your Score:

I F  YO U ’ R E  N O T  C L O S E  T O  A  1 0  A C R O S S  M O S T  A R E A S ,  I T  C O U L D  B E  A  S I G N  
M O R E  R E S E A R C H  A N D  P L A N N I N G  I S  N E E D E D .  

S TA R T I N G  W I T H O U T  C L A R I T Y O F T E N  L E A D S  T O  P R OJ E C T S  G O I N G  
O V E R  B U D G E T  A N D  S C H E D U L E .



Y O U ’ R E  A L R E A D Y  A H E A D

Y O U ’ V E  T A K E N  T H E  T I M E  T O  T H I N K  T H R O U G H
W H A T  M A T T E R S —

 Y O U R  P R I O R I T I E S ,  Y O U R  V A L U E S ,  A N D  W H A T
S U C C E S S  L O O K S  L I K E .

M O S T  P R O J E C T S  S K I P  T H I S  S T E P .  T H A T ’ S  W H Y  T H E Y
R U N  I N T O  P R O B L E M S  L A T E R .

I F  Y O U ’ R E  R E A D Y  T O  M O V E  F O R W A R D ,  W E  C A N
H E L P  Y O U  T U R N  T H I S  C L A R I T Y  I N T O  A  C L E A R ,

A C T I O N A B L E  P L A N .

S C H E D U L E  Y O U R  P R O J E C T  C L A R I T Y  C A L L

https://creativeinterface.design/ask-the-expert/
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	THE FOUNDATION
	What are we working with?
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